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ABOUT %

KONICA MINOLTA BUSINESS SOLUTIONS BULGARIA IKONICA MINOLTA

¢ Established in 2004 as a part of the global Konica Minolta company
network

¢ Business area:
Business Technoloqgies

¢ Market leader in the office multifunctional devices and in the digital
production printing systems

¢ 40 + highly qualified specialists

¢ Own warehouse in Bulgaria and national wide service network
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ABOUT %

KONICA MINOLTA — BUSINESS TECHNOLOGIES PORTFOLIO IKONICA MINOLTA

¢ Office Solutions
— MFPs (multi-functional peripherals)
— Laser printers
— Peripheral devices
— Software applications
— Services

# Production Printing Solutions
— Digital printing systems
— Digital color-proofing systems
— Software applications
— Services
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BPM AND DOCUMENT WORKFLOW
SOLUTIONS FROM KONICA MINOLTA

IKONICA MINOLTA

Creation

Digitalization and
distribution

Archive

Management | Access and

and control | 2 collaboration /
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Presenter
Presentation Notes
Konica Minolta provides complete solutions for all states of the document lifecycle:
Creation
Digitalization and distribution
Access and collaboration
Management and control
Archive



SCENARIOS OF HOW DOCUMENTS ARE SHARED %

1. Scenario:

r Email file collaboration
2. Scenario:

r Manual print file sending

3. Scenario:

IKONICA MINOLTA

Hand-over hardcopy
r document to next person
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DOCUMENT DISTRIBUTION SCENARIOS & SHARING
-2 EMPLOYEE PAIN POINTS

¢ Customer Pain Points
» Long period of document task completion

> A lot of reminders need to be sent to fulfill tasks on
document

» Employees do not have clear overview on tasks
» Lost documents
» Lack of transparency of document status

» No version and change history

-

IKONICA MINOLTA
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Presenter
Presentation Notes
Long period of document task completion
Many reminders need to be send to fulfill tasks on document
Employees do not have clear overview on tasks
Documents that need to be processed (Invoices, Claims, Orders, etc. ) can get lost
Actual status on „to-be-processed“ document is not transparent to related persons
Employees & enterpise cannot trace back changes on documents (version history) and do not know who exactly fullfilled previous tasks



®)

DOCUMENT DISTRIBUTION SCENARIOS & SHARING
- ENTERPRISE PAIN POINTS

¢ Enterprise Pain Points

Giwvi

» Low productivity
» Incoherent document process traceability

» Delayed business processes

» Lost documents

» Decreased employee motivation | - g :
mwapmx J’-‘I-ﬂ hﬂi:

» Low customer satisfaction =
:}!«'.'E;-E]: HHE

» Paper document accumulation =

-
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Presenter
Presentation Notes
Low employee productivity due to many manual documents steps & tasks
Incoherent document process traceability
Delayed Orders, Payments, Claims processing etc. due to manual steps
Lost documents
Employee frustration (low motivation)
Low customer satisfaction (long waiting period)
Paper document accumulation



»dokonICASE o

KONICA MINOLTA

DOKONI CASE

¢ Process paper documents electronically -
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HIGHLIGHTS

KONICA MINOLTA

¢ Document management application

¢ Main purpose - to index and transfer documents between users

¢ Supports pre-defined and ad-hoc process workflows ~ -
¢ Define access rights based on document type and indices

¢ Before completion of a defined task, the document cannot be
transferred to another user
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Presenter
Presentation Notes
Main purpose of dokoniCASE is to transfer documents between users (index documents with document type, status and select user who needs to do task on document)

The advanced functionalities enable to support defined process workflows with  filing automatically some attributes, create buttons with pre-defined task actions, define & send email notifications for various documents

Inside the workflow a single authorized person can be selected who only is allowed special operations on the document 

Before one task is not completed on the document, it cannot be processed to another user (so document is bound to user and task)


.

HIGHLIGHTS

¢ Document workflows are driven by:
— Rights to view and edit documents
— Rights to change the document status
— Required attributes to be filled in

¢ Users get a clear & quick overview of documents tasks & status

Giving Shape to ldeas
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Presenter
Presentation Notes
Accordingly the document workflows are driven by:
Access rights to documents
Access right to convert a document into another document status
Access rights to edit a document record
Obligation to fill in particular record to switch a document into another status
Users get a clear & quick overview of documents tasks & status (which phase of processing the document is at ; from whom the document is processed by)
Dokoni CASE - benefits: 
Accelerate the processes and gain efficiency improvements inside the enterprise
Clear & easy delegating of document tasks electronically 
Specify exactly what & when something need to be done on a document (“give clear instructions”)



PROCESS PAPER DOCUMENTS ELECTRONICALLY

-

\.

Capture

‘\

e

J

Classi-
ficate

N

Manage

-
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Presenter
Presentation Notes
Capture paper documents with MFP Connector and start electronic workflows

Once captured electronic document appears in user‘s profile to be further processed

User selects the following workflow tasks / steps with document 
Classify document status, type and responsible owners
Approve / Reject / Delegate to another user
Archive & Store document to file-system



B
- RAISE EMPLOYEE PRODUCTIVITY & MOTIVATION
- COMPLETE INTERNAL PROCESSES IN LESS TIME

KONICA MINOLTA

¢ One-click buttons to process document or insert
required data

¢ Documents processed in fewer clicks improve
employee productivity & motivation

¢ Employees are interacting on more tasks and
processes

¢ Pre-defined workflow ensure only document ”!
relevant steps are performed

¢ Overall visibility on assigned tasks

12
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Presenter
Presentation Notes
On assigned tasks, office worker has specific “one-click” buttons to process document or insert required data

Documents processed in fewer clicks improve employee productivity & motivation

Employees are interacting on more tasks and processes

Highly defined workflow options ensure only document relevant steps are performed

Superior visibility of assigned tasks on corresponding document (all visible inside one interface)




HOW A ,WORKFLOW" CAN LOOK
- HUMAN RESOURCES WORKFLOW - HIRING

IKONICA MINOLTA

-_—

FS-E\ I8 Applicantis match? — Rejected
k 3
L¥ |
Marketin -
: & Applicant is match? —>
Fill out Dept.
E-form _
— !
IR 7 licant is match? 5 APPFPVEd
Dept. PP ' '

Initiate On-
boarding Process
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HOW A ,WORKFLOW* CAN LOOK

-2 HUMAN RESOURCES WORKFLOW - LEAVES %
IKONICA MINOLTA

:’@n NAO
l :

- —>
Fill out
E-form
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SAMPLE SCREENSHOTS

KONICA MINOLTA

Utev, Tihomir ~

Site Actions ~ @ Browse

=2 &4 Cut % [F save as template
B _j 23 Copy [% Manage templates

Cancel Paste Cop&t Copy Load

car link template
Commit Clipboard Actions Templates
Inside this web: ~
Leave request
Document cards
Cards Archive Status = Processing
IKONICA MINOLTA Giving Shape to ldeas
Cards Tasks Owner * Tihomir Ltsy & 0w =
Process history Incomming reference no. * 2014135
0: KoHnka MuHonTa Buskec ConmolwbHe Bearapus EOO,
péll Internal ; Start date 9/1/2014 i A pi il
DI U ICE NN Ha BHHMaHMeTo Ha: r-wa Enexa [peussa — BnaguMmposa
End date 9/10/2014 ﬁ ¥npasMTen
'E Recycle Bin Subject/Regarding Days off request C xonwe fo: r-H flparoMup Miunywes
_j all Site Content Document sub-type Leaves MeHnmxep JHpekTH npoaastn
Message Pleaze approve my days off request.
Notes or description SAABNEHWE 3A OTNYCK
N2 2014135/ 13.08.2014r.
O7: Tixomp JumMnTpos YTes
File name Size Action Ha gnbwnoct: ComowsHo KOHCYNTaTHT
i Molba_Tihomir Utew_2014135.pdf 296 KB Delete B oTaen: [MpekTHy npogaGe
File:
Browse...
Link to document: Yeawaema r-#o Jpevesa-Bnagmmuposa,
S|
b
Save changes Close e
-
e
_,.-"'-.-"—.
C =
| o
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SAMPLE SCREENSHOTS

IKONICA MINOLTA

' Message ESET windream Exchange Client

& x i Reply =R /. N @ 2 ﬁ & Convert To
Qﬂtphl All (7] CRM Fields (&} Add Connection -
Quick Move  Track Set Tags Editing Zoom

"i Forward % Steps - - Regarding = :a View in CRM -
Delete Respand Show | Quitk 5., fu| CRM Zoom

,ﬂ} Delete

dokoniCASE @konicaminolta.bg Sent:  Thu 4,3/2014 9:13 AM
Uitew, Tihomir

dokoniCASE - document "000006.pdf” invoice] was assigned to you

000006.pdf - item was assigned to you

Tithe: 000006.pdf

Assigned To: Atanasova, Tzvetelina
dokoniCASE Content Type: Contract

Status: Pending

Modified: 432014 9:12 AM

Modified By: Utev, Tihomir

View item  View list Scanned Cards

16
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SAMPLE SCREENSHOTS

Site Actions ~ @ Browse

B s ¥ Cut % [ save as template
‘j 53 Copy [\‘a Manage templates
Cancel Paste Copg Copy Load
can link template

Commit Clipboard Actions Templates

asova, Tzvetelina -

Inside this web:
Leave request

Document cards

Cards Archive Status * Checking
Cards Tasks Owner * Atanasova, Tzvetelina
Process history Incomming reference no. * 2014135
All Internal
Communication Start date 9/1/2014
End date 9/10/2014

'5 Recycle Bin Subject/Regarding Days off request

[Z) Al site content Document sub-type Leaves

Message Pleaze approve my days off request.

MNotes or description Checked by HR

ez
|

File name Size Action
5 Malba_Tihomir Utew_2014135.pdf 296 KB Delete
File:
Browse...
Link to document:
S|

Save changes Cloze

Giving Shape to ldeas
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No: Konvka MuHonTta Buanec ComowbHe Brenrapus EOOQ

Ha sHHMMaHKeTo Ha: r-xa Enena [peussa — BEnagnmMrposa
YnpasuTen

C konue go: r-H Qparommp Munywes

Mesmascsp JuMpexTHu npogawbn

JAABNEHKWE 3A OTNYCK
N2 2014135/ 13.08.2014r.

O7: Tiomnp Qemrpos Yres
Ha gnbwnocT: ConolbHe KOHCYNTATHT

B otgen: [dpexTHM npoaastn

Yeamaema r-wxo [pevyesa-Bnagwmuposa,

KONICA MINOLTA
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SAMPLE SCREENSHOTS

Site Actions ~ @ Browse

B s ¥ Cut % [ save as template
‘j 53 Copy [\‘a Manage templates
Cancel Paste Copg Copy Load
can link template

Commit Clipboard Actions Templates

Milushev, Dragomir -

Inside this web:
Leave request

Document cards

Cards Archive Status * Pending
Cards Tasks Owner * Milushev, Dragomir
Process history Incomming reference no. * 2014135
All Internal
Communication Start date 9/1/2014
End date 9/10/2014

'5 Recycle Bin Subject/Regarding Days off request

[Z) Al site content Document sub-type Leaves

Message Pleaze approve my days off request.

MNotes or description Checlked_hu HD

Approved by Direct Manager

ez
|

File name Size Action
5 Malba_Tihomir Utew_2014135 pdf 296 KB Delete
File:
Browse...
Link to document:
S|

Save changes Close
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No: Konvka MuHonTta Buanec ComowbHe Brenrapus EOOQ

Ha sHHMMaHKeTo Ha: r-xa Enena [peussa — BEnagnmMrposa
YnpasuTen

C konue go: r-H Qparommp Munywes

Mesmascsp JuMpexTHu npogawbn

JAABNEHKWE 3A OTNYCK
N2 2014135/ 13.08.2014r.

O7: Tiomnp Qemrpos Yres
Ha gnbwnocT: ConolbHe KOHCYNTATHT

B otgen: [dpexTHM npoaastn

Yeamaema r-wxo [pevyesa-Bnagwmuposa,

KONICA MINOLTA
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SAMPLE SCREENSHOTS

Site Actions - @  Browse

B 2 % Cut % (G save as template
‘—hl 123 Copy Ea Manage templates

Cancel Paste Cop Copy Load
carrY link template
Commit Clipboard Actions Templates

Inside this web:

Leave request

Document cards

Cards Archive Status * Archived

Cards Tasks Owner * Atanasova, Tzvetelina

Process history Incomming reference no. * 2014135

All Internal

Communication Start date 8/1/2014 :ﬁ
End date 9/10/2014 iz

2 Recydle Bin Subject/Regarding Days off request

3 all site Content Document sub-type Leaves
Meszage Please approve my days off request.
MNotes or description Checked by HR

Approved by Direct Manager

File name

Action

& Molba_Tihomir Utev_2014135,.pdf
File:

Link to document:

Sawve changes Close

Giving Shape to ldeas

Browse...

Delete

& KONICA MINOLTA

No: Konvka Munonta Buanec Comowbhc Benrapus ECOO

Ha eHMMaHKeTo Ha: r-xa Eneqa Jpevssa — BnagwmMwposa
¥npaskTen

C konwWe go: r-4 Jparomup Manywes

MeHumerbp JupekTHi npodawtu

3AABNEHME 3A OTNYCK
N2 2014135/ 13.08.2014r.

O7: Ticomnp Jumumpos Yres
Ha gnbwHocT: COonOWbHE KOHCYNTaTHT

B orgen: [MpexTHw npoaastn

Yeaxaema r-»#0 [pevesa-Bnagwmmposa,

Giving Shape to ldeas
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SAMPLE SCREENSHOTS

Site Actions ~ @ Browse

B s ¥ Cut % [i Save as template
‘j 53 Copy [\‘a Manage templates
Cancel Paste Copg Copy Load
can link template

Commit Clipboard Actions Templates

Utev, Tihomir -~

Inside this web:
Leave request

Document cards

Cards Archive Status * Processing
Cards Tasks Owner * Tihemic sy ;
Process history Incomming reference no. * 2014135
All Internal
Communication Start date 9/1/2014

End date 9/10/2014

'5 Recycle Bin Subject/Regarding Davys off request

[Z) Al site content Document sub-type Leaves

Message Pleaze approve my days off request.

Notes or description

File name Size

Molba_Tihomir Utew_2014135,pdf 296 KB Delete
Malba_Tihomir Utev_201447 .pdf 296 KB Delete
Malba_Tihomir Utev_201555.pdf 296 KB

Save changes Cloze

Giving Shape to ldeas

& IKONICA MINOLTA

Giving Shape to ldeas

Ho: Konvmka MunonTta Bussec ConowbHe Benrapuas EOOT

Ha BHMMaHneTo Ha: r-xa Eneda Jpevssa — BnaguMwposa
YnpasuTen

C konwue go: r-H Jparomup Munywes

Mesmmerep JupexTHi npogawbn

JAABNEHMWE 3A OTNYCK
N2 2014135/ 13.08.2014r.

O7: Tiomnp JemaTpos Yres
Ha gnbwnoct: COMOWbHC KOHCYNTATHT

B otgen: [JMpekTHH npoaastn

Yeawaema r-wo [Apevyesa-Bnagwmwposa,

KONICA MINOLTA
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SAMPLE SCREENSHOTS

KONICA MINOLTA

Utew, Tihomir -
Site Actions ~  §f

dokoniCASE » Search Results

Home | dokoniCASE This Siteﬂ tihomir pe e

1-2 of 2 results

= document 1234
1b70ede6-a31b-48a3-acb3-fb0aSaBeld2d ... Archive ... Head of. Department ... Item updated
manually ... EventReceiverAsyncMove ... None ... 4556785487 ... test ... Complaints ... tihomir .. task
complete
Authors: Office Manager Date: 9/18/2014
http://win-4mk7dkohtbo/dokonicase/ScannedDocsArchive/DispForm.aspx?ID=6

& Test document 1
44bb885a-1272-40d0-8b53-7c37583049b7 ... Archive ... Head of. Department ... Item updated
manually ... EventReceiverisyncMove ... None ... 121212122112 ... Complaints ... tihomir ... all is
done
Authors: Office Manager Date: 9/15/2014
http://win-4mk7dkohtbo/dokonicase/ScannedDocsArchive/DispForm.aspx?ID=5
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YOUR BENEFITS AT A GLANCE L

IKONICA MINOLTA
¢ Process paper documents electronically

¢ Connect employees with document critical tasks

¢ Supervise / Control document workflow (tasks) status -E
= shop % opportunities

¢ Traceability of documents in process & completed gg"”““g‘ o g Ultimate

i .. alonsiderate
¢ Raise employee productivity & motivation B é"‘ﬁ "efltsmmsvmm;

5
. . . nt

¢ Complete internal processes in less time swExtent Eenwrunme
¢ Low cost solution for big impact B5

Easy adoption of workflow process system (from 1st day) -

22
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THANK YOU FOR LISTENING oo O

GIVING SHAPE Tihomir Utey
TO IDEAS thomir utev@konicaminoltabg

¢ Thank you for your attention! g

—_
_---
e

-

E el Eﬂj
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